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Objective 
 To fund and quickly deploy the capital improvements of congested TOAST segments of roadway. 
 
Eligible Activities 
ITS devices and incidentals, Preliminary Engineering, Environmental, Detailed Design, Right of Way, Construction. 
 
TOAST Process 
 

Annual TOAST List 
released

District TSMO 
Coord Performs 

Abbreviated 
Studies

Apply for TSMO 
Capital funding

Apply for HSIP

Dist TSMO group 
DSRT evaluates 

study 
countermeasures

Programmed Project 
scheduled?

Include TSMO in 
that project

Segment have high crash 
frequency/severity?

YES

NO

YES

NO
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TSMO Capital funding application review process 
 
Applications for device purchase or construction ≤$100k may be evaluated by the Program Manager and any SME. 
 
Applications ≥$12mm and add capacity shall be evaluated by TRAC. 
 
All others:  
 
 
 

District presents 
projects to 
Committee

Dist submits proj 
prior to deadline

Committee ranks 
and prioritize 

projects for funding

Fund projects 

One page project summary
Abbreviated TOAST study
Supporting documentation

Brief presentation/Q&A 
similar to safety applications

Dist TSMO Coords
TSMO PM – Kieffer
OTM Admin – MacAdam
ORE Admin – Holstein
Hwy Safety – McNeil
Construction Alternative 
Delivery- Kahlig

Criteria:
Benefit:Cost

TOAST Ranking
TOAST Metric(s)

Volume:Capacity
Expected TOAST 

Improvement
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September

TOAST Released
October

Dist conducts Study

December 

Applications due
>$100K

January

Dists present to 
comittee

February 

Projects Selected

July 

Applications due
>$100K

August

Dists present to 
comittee September 

Projects Selected

 

Annual TSMO Project Timeline 


